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WACHUSETT REGIONAL SCHOOL DISTRICT

HOLDEN ( PAXTON ( PRINCETON ( RUTLAND ( STERLING
Minutes

Regular Meeting #1098, Wednesday, October 12, 2005

7:00 PM

Library

Central Tree Middle School

Committee Members Present:

Alice Livdahl, Chair



Mark James (7:45 PM)

Michael Sherman, Vice-chair

Mary Catherine Maher

Cynthia Bazinet



Phillip Mighdoll

Elizabeth Brennan



John Nunnari


Charles Capparelli



Norman Plourde


Robert Carter




Kathleen Sweeney


Shirley Conrad (7:05 PM)


Tammy Tod


David Gibbs




Margaret Watson

Committee Members Absent:


Cynthia Ahearn



Judith Newton


Kelly Maxwell



Cheryl Rauh


Administration Present:


Thomas G. Pandiscio, Ed.D., Superintendent of Schools


John Locke, Interim Director of Operations


Rebecca Petersen, Executive Secretary to the Superintendent

Others present, who desired to be recorded as present (see attached Attendance Sheet – attachment 1).

Chair Livdahl called the meeting to order at 7:00 PM.  

I. Public Hearing


Chris Lucchesi, Holden, addressed the School Committee, encouraging new administration to work together and start as a whole.


Maureen Floryan, Holden, read a prepared statement (attachment 2).


Tim Ethier, Holden, expressed his thanks to the members of the School Committee, noting he was appalled by some comments made by Holden town representatives at the October 11th Special Town Meeting.


Edwin Meyer, Holden, stated he did not feel the Inspector General’s Report got the attention of the School Committee.

Member Gibbs made a point of order that Mr. Meyer’s comments contained information discussed in School Committee Executive Session, minutes of which meeting have not yet been released.  Member Sherman stated Mr. Meyer’s comments should not be included in public record.

II. Secretary’s Report


A.
Approval of 1097th Regular Meeting Minutes of the WRSD Committee held on September 12, 2005 – approved by consensus.

III. Treasurer’s Report/Financial Statements

Chair Livdahl reminded the Committee that if there were questions regarding the Comptroller’s report that Members should contact the Superintendent; if there were questions regarding the Treasurer’s report, Members should contact the Business/Finance Subcommittee Chair.

IV.
Committee Reports

A. Chair’s Opening Remarks


Chair Livdahl told the Committee that Patricia Jones of the firm P. L. Jones & Associates was expected at 8:00 PM in order to address the School Committee.

Chair Livdahl distributed copies of the minutes of the June 30, 2005 School Committee Executive Sessions (attachment 3).  Chair Livdahl noted that the approval of these minutes will be on the agenda of the October 25, 2005 meeting.

Chair Livdahl spoke briefly of the September 28th Regional School Caucus in Boston, which she attended along with Members Conrad and Newton.

Chair Livdahl reminded Members of topics to be addressed at upcoming School Committee meetings:

· November 7, 2005 – Special School Committee meeting at which time Glenn Koocher, Executive Director of MASC, will present a program on budget building.  This meeting will be held at Davis Hill Elementary School, convening at 6:30 PM.

· November 28, 2005 – Attorney Naomi Stonberg will present a program on negotiation strategies.  This meeting is currently scheduled for Central Tree Middle School at 7:00 PM, but the location may be changed to Davis Hill Elementary School.

· December 12, 2005 – Roger Hatch of the Department of Education will address the School Committee.

Chair Livdahl suspended the agenda to give Tom Pandiscio the opportunity to address the School Committee.

Dr. Pandiscio distributed a memo, dated October 12, 2005, addressed to the School Committee congratulating the School Committee on the hard work done in order to get the budget passed by four Member Towns (attachment 4).

Dr. Pandiscio spoke to the School Committee assuring the Committee of his enthusiasm for his new position as Superintendent and telling he is looking forward to the challenges ahead.

Member Carter applauded citizens from the Member Towns for supporting the school budget.  Holden for Children was specifically thanked for the hard work done promoting the budget.

Member Nunnari apologized for the verbal bickering which took place between him and Mr. Meyer during the Public Hearing portion of this meeting.  Member Nunnari acknowledged such a display is against School Committee policy.  Member Nunnari added to Member Carter’s thanks to citizens for supporting the budget.

Member Watson felt strong misrepresentations were made at the October 11th Holden Town Meeting and encourages School Committee Members to set the record straight on the reputation of the School Committee.

Member Maher extended thanks for the babysitting services provided at Mountview Middle School at the Holden Town Meeting.

Pursuant to discussion with Attorney McCabe, Member Livdahl wished it be part of the record that in the future assessment letters sent to Member Town Treasurers should also be sent to Member Town Selectboards and Finance/Advisory Committees.

Chair Livdahl announced that Member Maher has resigned as School Council liaison for the high school.  Chair Livdahl appointed Member Gibbs as the new School Council liaison for the high school.

7:32 PM Member Carter left the table.

B.
Student Advisory Committee


No members of the Student Advisory Committee were present.

C.

Management Subcommittee (A. Livdahl, Chair, C. Ahearn, E. Brennan, C. Capparelli, R. Carter, M. C. Maher, J. Newton, M. Sherman, M. Watson)


Management Subcommittee Chair Livdahl distributed copies of Dr. Pandiscio’s memorandum of October 12, 2005 disclosing that his wife, Marianne Wojcicki-Pandiscio, is a teacher at Wachusett Regional High School (attachment 5).  The School Committee must make a determination that Dr. Pandiscio, as superintendent, can bargain with the WREA.

7:35 PM Member Carter returned to the table.


Motion:  The School Committee finds that the interest of Thomas G. Pandiscio, Ed.D. in collective bargaining is not so substantial as to be deemed likely to affect the integrity of the services or outcome of collective bargaining which the Commonwealth may expect from Thomas G. Pandsicio, Ed.D., in which case it shall not be a violation for the employee to participate in the particular matter.








(R. Carter)








(M. Sherman)

Friendly Amendment:  That the motion on the floor be specific to WREA collective bargaining.







(N. Plourde)







(M. Sherman)

Vote:

In favor:

Alice Livdahl



 

Michael Sherman



Cynthia Bazinet





Elizabeth Brennan





Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



None

Motion passed unanimously.

Motion:  The School Committee finds that the interest of Thomas G. Pandiscio, Ed..D. in WREA collective bargaining is not so substantial as to be deemed likely to affect the integrity of the services or outcome of WREA collective bargaining which the Commonwealth may expect from Thomas G. Pandsicio, Ed.D., in which case it shall not be a violation for the employee to participate in the particular matter.








(R. Carter)








(M. Sherman)

Vote:

In favor:

Alice Livdahl



 

Michael Sherman



Cynthia Bazinet





Elizabeth Brennan





Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



None

Motion passed unanimously.

Member Gibbs suggested this motion be referred to District Counsel McCabe as it refers to status.  Chair Livdahl will obtain legal opinion before sending a letter to the Ethics Commission.

The Management Subcommittee has been working on proposed wording for new policies that would address concerns raised in the May 2005 Inspector General’s Report.  Proposed draft policy wording, Employee Travel for Workshops, Conferences, Visitations, was distributed (attachment 6).  Attorney Elizabeth Valerio, who had been retained by the District in June, will be asked to review this proposed wording.

Dr. Pandiscio advised the School Committee that it might very well be necessary for him to carry over five vacation days come June 2006 because of difficulty taking his remaining 19 vacation days between now and the end of June 2006.  Dr. Pandiscio assured the School Committee that the proposed wording for the Superintendent and Executive Staff Vacation Policy is very different from the wording in proposed language for a Buy Back of Vacation Days policy, the proposed wording of which is no longer being considered.

Motion:  Request a legal opinion regarding the elimination, as allowable by law, of vacation buy back vs. vacation carryover.







(M. Sherman)







(D. Gibbs)

Vote:

In favor:

Alice Livdahl



 

Michael Sherman



Cynthia Bazinet





Elizabeth Brennan





Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



None

Motion passed unanimously.

Motion:  Request Attorney Elizabeth Valerio review the proposed draft policy wording Employee Travel for Workshops, Conferences, Visitations and provide her legal opinion.

Vote:

In favor:

Alice Livdahl



 

Michael Sherman



Cynthia Bazinet





Elizabeth Brennan





Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



None

Motion passed unanimously.

Member Capparelli distributed wording for a motion to change the WRSDC By-Laws by creating the position of Secretary to the School Committee (attachment 7).  Member Capparelli also distributed wording for a motion to create a position Assistant to the Secretary of the School Committee (attachment 8).

Members discussed Member Capparelli’s proposed motions.  The contents of minutes as they are currently kept was discussed.  The ability of having School Committee meeting recordings kept on DVD was discussed.  Member Nunnari noted that the Secretary is the custodian of records.  Member Mighdoll observed that the School Committee may be in violation of the open meeting law because current minutes do not record the tenor of the meetings.

8:20 PM Patricia Jones and Elizabeth Duquette of P. L. Jones & Associates joined the meeting.

Motion:  That the proposed wording for the creation of the positions of Secretary to the School Committee and Assistant to the Secretary of the School Committee, as well as concerns addressed regarding the contents of School Committee minutes and the possibility of having School Committee meeting recordings on DVD, be referred to the Management Subcommittee.







(M. Sherman)







(M. James)

Vote:

In favor:

Alice Livdahl



 

Michael Sherman



Cynthia Bazinet





Elizabeth Brennan





Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



None

Motion passed unanimously.

Member Mighdoll asked that the minutes show the Committee’s general consensus with the wording of Member Capparelli’s two motions.

Chair Livdahl asked that the School Committee address matters requiring School Committee action before Patricia Jones addresses the Committee and that these matters be taken out of order.


Motion:  To approve the sale by the District of a $20,000,000 Bond Anticipation Note to Wachovia Bank with a New Interest Cost of 3.0493%, payable July 14, 2006.  Further, that the consent to bid dated September 20, 2005 by the Treasurer to First Southwest Company, the financial advisor bidding the note, be confirmed.








(M. James)








(D. Gibbs)


Note was made that a 2/3 vote of the School Committee is needed to pass this motion.


Roll call vote:


In favor:

Alice Livdahl



 

Michael Sherman



Cynthia Bazinet





Elizabeth Brennan





Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



None

Motion passed unanimously.


Motion:  To appropriate SBA funds in the amount of $338,045 to the Town of Paxton for reimbursement for the renovation of Paxton Center School.









(D. Gibbs)









(M. Sherman)

Roll call vote:

In favor:

Alice Livdahl



 

Michael Sherman



Cynthia Bazinet





Elizabeth Brennan





Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



None

Motion passed unanimously.


Motion:  To appropriate SBA funds in the amount of $759,779 to the Town of Rutland for reimbursement for the renovation/addition of Naquag Elementary School.









(D. Gibbs)









(M. Sherman)

Roll call vote:

In favor:

Alice Livdahl



 

Michael Sherman



Cynthia Bazinet





Elizabeth Brennan





Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



None

Motion passed unanimously.


Motion:  To postpone the acceptance of the Sterling school building projects (Houghton Elementary School and Chocksett Middle School) as complete until a punch list is provided by the Town of Sterling.









(D. Gibbs)









(S. Conrad)

Vote:

In favor:

Alice Livdahl



 

Michael Sherman



Cynthia Bazinet





Elizabeth Brennan





Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



None

Motion passed unanimously.

D. Education Subcommittee (M. Watson, Chair, C. Bazinet, D. Gibbs, A. Livdahl, J. Nunnari, N. Plourde, K. Sweeney)

Minutes of the Education Subcommittee meeting of September 21, 2005 will be included with the next Superintendent’s Report.  

Draft Policy DP3420 Policy Relating to Education Instructional Materials was read.

Motion:  To accept the first reading of Draft Policy DP3420 Policy Relating to Education Instructional Materials.







(M. Watson)







(D. Gibbs)

Member Nunnari made a friendly amendment adding the words “by the administration” after the words “annual review” in paragraph 4.

Motion:  To accept the first reading of Draft Policy DP3420 Policy Relating to Education Instructional Materials, adding the words “by the administration” after the words “annual review” in paragraph 4.







(M. Watson)







(D. Gibbs)

Vote:

In favor:

Alice Livdahl



 

Michael Sherman



Cynthia Bazinet





Elizabeth Brennan





Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



None

Motion passed unanimously.

E. Business/Finance Subcommittee (M. Sherman, Chair, S. Conrad, M. James, A. Livdahl, M. C. Maher, P. Mighdoll, J. Newton, T, Tod) 

A meeting of the Business/Finance Subcommittee has been called for Thursday, October 20, 2005, at 6:30 PM in the Curriculum Center.

F. Community Outreach Subcommittee (E. Brennan, Chair, C. Ahearn, S. Conrad, K. Maxwell, P. Mighdoll, J. Newton, N,. Plourde)

G. Ad-Hoc Subcommittees

1. Annual Audit Subcommittee for FY05 (C. Conrad, Chair, P. Mighdoll, J. Newton)

  
A meeting of the Annual Audit Subcommittee for FY05 has been called for Thursday, October 20, 2005, at 6:15 PM in the Curriculum Center.

2. Subcommittee to Develop the Superintendent’s Evaluation (N. Plourde, Chair, K. Sweeney, T. Tod)

Subcommittee Chair Plourde distributed copies of agendas, minutes and proposed language for the School Committee Evaluation of the Superintendent of Schools (attachment 9).  He asked Members to review the documents, as they will be on the agenda for the October 25, 2005 School Committee meeting.

Chair Livdahl opined the need for review of the current policy regarding the Superintendent’s evaluation and asked Member Plourde to review that policy.

8:42 PM Member Conrad left the table.

8:44 PM Member Conrad returned to the table.

H. Building Committees

1.
High School

2. Rutland – Naquag/Central Tree

3. Rutland – Elementary School – Elizabeth Brennan

Reports by the High School Building Committee and the Rutland Building Committee will be postponed until October 25, 2005.  

I.
School Council Reports:


Reports by School Council liaisons will be postponed until October 25, 2005.

8:48 PM Chair Livdahl called a two minute recess.

8:51 PM Meeting called back to session.

8:51 PM Member Mighdoll left the table.

Chair Livdahl introduced Patrica Jones and Elizabeth Duquette of the firm P. L. Jones & Associates.

8:52 PM Member Mighdoll returned to the table.

Chair Livdahl referred to the P. L. Jones & Associates report, dated August 28, 2005.  Members questioned the date of the report and the date the report was received by the Chair of the School Committee.  Ms. Jones explained that August 28, 2005 was the date that “substantial work” was completed.  Ms. Jones explained that late in the day on September 30, 2005 is when she received former Superintendent Tutela response to questions posed by P. L. Jones & Associates on September 6, 2005.  A hardcopy of Doctor Tutela’s response was received by her office on October 1, 2005.  To date, Ms. Jones has not reviewed Doctor Tutela’s response.  Member Carter questioned if the School Committee should now direct its attention to P. L. Jones & Associates responding to Doctor Tutela’s response.  Ms. Jones was asked for an estimate of extra time that would be required to read and analyze Doctor Tutela’s reponse.  Member Bazinet stated that the P. L. Jones report is not what she expected it would be.  Ms. Jones was questioned as to her connection with the District.  She stated she does not have connection with any District staff, although she does know a few people as she use to live in the District.  Ms. Jones assured the School Committee she is a totally impartial party.  Member Gibbs was under the impression a “Fraud Risk Assessment” was being done.  Member Sherman attempted to clarify the record. 

9:37 PM Member Carter left the table.

Member Nunnari asked if the P. L. Jones firm had received unsolicited contact from residents of the Member Towns.  Ms. Jones responded in the affirmative, stating her firm had received two such contacts.  Member Nunnari noted that such information should be made part of the public record.  Ms. Jones would need to consult with an attorney for an opinion on that matter.  The School Committee should also seek legal opinion as to the inclusion of the unsolicited materials with the report.

9:40 PM Member Carter returned to the table.

Motion:  That the WRSDC accept the audit report submitted by P. L. Jones & Associates, P. C. and allow School Committee Counsel to preview the Audit report, as well as Dr. Tutela’s response of 9/30/2005.  This will enable the Committee to determine if money may be re-couped from the questionable expenditures outlined in the Audit and Inspector General’s report.









(C. Capparelli)









(R.Carter)

9:51 PM Member Sherman left the meeting.

Motion:  To extend the meeting by 30 minutes.







(C. Capparelli)







(E. Brennan)

Roll call vote:

In favor:

Alice Livdahl



 


Cynthia Bazinet





Elizabeth Brennan





Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



Phillip Mighdoll

Motion passed (14-1)

Much discussion continued on the motion on the floor.  After discussion, Member Capparelli, the maker of the motion, withdrew the motion from the floor.

Motion:  To authorize and proceed, regardless of cost, that P. L. Jones & Associates, P.C., per recommendation of independent counsel, assemble former superintendent Alfred D. Tutela’s September 30, 2005 response, gather all materials together and forward to attorney for review.







(C. Capparelli)







(R. Carter)


Motion:  To move the question.








(T. Tod)








(M. James)

Roll call vote:

In favor:

Cynthia Bazinet





Charles Capparelli





Robert Carter






David Gibbs






Mark James

Mary Catherine Maher

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



Phillip Mighdoll

Abstained:



Elizabeth Brennan



Shirley Conrad



Alice Livdahl


Motion passed (11-1-3)

10:16 PM Member Sweeney left the table.

10:19 PM Member Sweeney returned to the table.

Vote on main motion:  To authorize and proceed, regardless of cost, that P. L. Jones & Associates, P.C., per recommendation of independent counsel, assemble former superintendent Alfred D. Tutela’s September 30, 2005 response, gather all materials together and forward to attorney for review.







(R. Carter)







(M. James)

Roll call vote:

In favor:

Cynthia Bazinet





Charles Capparelli





Robert Carter






David Gibbs






Mark James

John Nunnari

Norman Plourde

Margaret Watson

Opposed:



Shirley Conrad



Mary Catherine Maher

Abstained:



Elizabeth Brennan



Alice Livdahl




Phillip Mighdoll



Kathleen Sweeney



Tammy Tod

Motion passed (8-2-5)

Motion:  To authorize and proceed, at a cost not to exceed $10,000, that P. L. Jones & Associates, P.C., per recommendation of independent counsel, assemble former superintendent Alfred D. Tutela’s September 30, 2005 response, gather all materials together and forward to attorney for review.







(R. Carter)







(M. James)

Roll call vote:

In favor:

Alice Livdahl



 


Cynthia Bazinet








Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Margaret Watson

Opposed:



None


Abstained:



Elizabeth Brennan



Tammy Tod

Motion passed (13-0-2)

Motion:  That School Committee Chair Livdahl and Superintendent of Schools Thomas Pandiscio call a joint press conference to explain to the public the delay between the date of the P. L. Jones & Associates report, August 28, 2005, and the release of that report on October 3, 2005.







(R. Carter)







(D. Gibbs)

Roll call vote:

In favor:

Alice Livdahl



 


Cynthia Bazinet








Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



None


Abstained:



Elizabeth Brennan

Motion passed (14-0-1)

Senator Robert Antonioni’s letter of October 5, 2005 to Dr. Pandiscio regarding Joint Committee on Education hearings being conducted across the state was distributed for the School Committee’s information (attachment 10).

Member Carter asked School Committee Members to contact him if they have suggestions/advice for him as he has been named the Wachusett delegate to the MASC/MASS Joint Conference October 26-28, 2005.

Motion:  To ask the Business/Finance Subcommittee to consider a bonus program to encourage District employees to relinquish health insurance coverage.







(R. Carter)







(D. Gibbs)

Vote:

In favor:

Alice Livdahl



 


Cynthia Bazinet





Elizabeth Brennan





Charles Capparelli





Robert Carter






Shirley Conrad





David Gibbs






Mark James

Mary Catherine Maher

Phillip Mighdoll

John Nunnari

Norman Plourde

Kathleen Sweeney

Tammy Tod

Margaret Watson

Opposed:



None

Motion passed unanimously.

V.
Superintendent’s Report


A.
Discussion of Report


B.
Recommendations Requiring Action by the School Committee

1. Approval of the sale by the District of a $20,000,000 Bond Anticipation Note to Wachovia Bank with a Net Interest Cost of 3.0493%, payable July 14, 2006.  Further, that the consent to bid dated September 30, 2005 by the Treasurer to First Southwest Company, the financial advisor bidding the note, is confirmed.

See above.

2. Appropriation of SBA funds in the amount of $338,045 to the Town of Paxton for reimbursement for the renovation of Paxton Center School.

See above.

3. Appropriation of SBA funds in the amount of $759,779 to the Town of Rutland for reimbursement for the renovation/addition of Naquag Elementary School.

See above.

4. Accept the Sterling school building projects (Houghton Elementary School and Chocksett Middle School) as complete.

See above.


Motion:  To adjourn.








(D. Gibbs)








(M. James)


Motion was passed by consensus.

The meeting adjourned at 10:55 PM.

Respectfully submitted,

Thomas G. Pandiscio, Ed.D.

Superintendent of Schools
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